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ABSTRACT

Since 2000, a number of Caribbean countries,
including Antigua and Barbuda, Belize, the
Caymans, Dominica, Jamaica, St Kitts and Nevis,
Suriname and Trinidad and Tobago have been
using various models of agri-tourism. Some of the
tourism products delivered include farm tours,
nature trails, visits to agro-processing facilities,
farm museums and farm stays. Agri-tourism is a
livelihoods strategy that brings together two
traditionally distinct sectors to create new
opportunities, which have implications for advisory
service providers. It is a diversification strategy, in
which both household economic survival and the
conservation of agricultural land become equally
important. This case-study seeks answers to
discover if the advent of agri-tourism has created a

need for specialised and dedicated agri-tourism
extension or advisory services. It also seeks to find
the capacity elements necessary to successfully
operate such services and the policies required to
facilitate new extension–client relationships. This
information may suggest a new function for
agricultural extension officers and rural advisory
service providers. This will require new skills in farm
family self-assessment, entrepreneurship and
business planning, marketing, promotion, visitor
risk assessment and a range of other skills linked
to the tourism industry. The analysis facilitates
recognition of the core differences between the
tourist industry and the agriculture sector that are
relevant to agri-tourism operators. For example,
agriculture offers a tangible product, such as food,
while tourism offers an intangible product, i.e. an

experience. The paper concludes with policy and
capacity-building issues for retraining advisory
officers that will be essential to preserve the
integrity of agricultural production, while supporting
the tourism experience.
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INTRODUCTION AND OBJECTIVES

experience as defined by Pine and Gilmour (1998).
As world economies change and small agriculture The paradigm created a space that allowed
economies decline, Caribbean farmers, like their
researchers and practitioners to analyse tourism
counterparts in Europe and North and Latin
experiences, as distinct from tourism services, on
America need to diversify their farm operations for the scales of economic value creation3.
Agri-tourism is a growing alternate farm activity
economic survival (Beus, 2008; Hatch, 2009;
in the Caribbean. The corresponding extension
Kentucky Agri-Tourism Working Group, n.d.).
Universally, agri-tourism is defined as the activity of and rural advisory service and small business
development environment for the emerging agrivisiting a working farm or any agricultural,
tourism farmer has not been particularly
horticultural or agribusiness operation for the
responsive. Tourism evolved from a vibrant hotel
purpose of enjoyment, education or active
industry in the early 1950s, in the era of ‘travel for
involvement in the activities of the farm or farming
sea, sun and sand’. National tourism departments
operations (KwaZulu-Natal Tourism Occasional
were oriented only towards the management and
Papers, 2005; Pittman, 2006; Waithe, 2006;
Brookover and Jodice, 2010; ATDC, 2010; Culver, operation needs of hotels and destination
marketing and do not have a dedicated ‘tourism
2010; Lobo, 2010; Nielsen, 2010; Schmitt, 2010;
Harvey, 2011). Agri-tourism is also considered as a extension function’ charged with facilitating change
and bringing innovations to entrepreneurs, as has
diversified product of farms or farming areas, that
occurred in parts of North America and Europe.
bases value creation in the experience economy
Currently, neither of the front line functionaries of
(Pine and Gilmore, 1998; Fiore et al., 2007;
either the tourism or agriculture industry are
Jurowski, 2009).
To further facilitate research and policy-making, particularly oriented to agri-tourism product
innovation and agri-tourism technology transfer,
five agri-tourism typologies that are gaining
popularity in academic and agri-tourism circles were although agriculture extension has been involved in
commodity and farming systems diversification
tested, namely: (i) non-working farm agri-tourism,
and technology transfer for decades.
(ii) working farm, passive contact agri-tourism,
The agri-tourism product is the result of the
(iii) working farm, indirect contact agri-tourism,
(iv) working farm, direct contact, staged agri-tourism staging of farming processes used in the
and (v) working farm, direct contact, authentic agri- production of raw materials, to create memorable
visitor experiences. Concrete and tangible items
tourism (Phillip et al., 2010). The last four typologies
such as food, craft etc. are merely supplementary
all coincide with the four realms of consumer
THE IMPLICATIONS OF NEW EXTENSION ROLES AS A RESULT
OF THE DEVELOPMENT OF AGRI-TOURISM IN THE CARIBBEAN

or complementary items. The ‘staging’ of the farm
is the equivalent of processing in traditional valueadded agriculture and requires an appreciation of
experience economy strategies which: “…create
experiential value and provides a tool to help small
business operators assess and enhance their
experiential offerings that generate value for
consumers” (Fiore et al., 2007). Furthermore, in
order to guarantee authenticity, quality and
relevance of the agri-tourism product, elements of
identity economy and experience design must be
included in the analysis required to stage
consumer experiences. Memory creation and
marketing and distribution of experiences require
the use of elements of the social economy and
social media. These issues fall outside the realm of
traditional agriculture extension and rural advisory
services and may be viewed as part of the role of
the tourism product designer.
In 2010, the Government of Antigua and
Barbuda appointed an experienced agriculture
technician to the Ministry of Tourism to develop
agri-tourism. This expert was responsible for
analysis and development of the agri-tourism value
chain, tourism experience creation, product design
3 B. J. Pine and J. H. Gilmore pioneered the separation
of experiences from the service economy as a distinct
value creation offering and coined the term and
concept of the experience economy.
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and entrepreneurship and the use of social media.
It soon emerged that specialist knowledge and skills
to support the emerging agri-tourism entrepreneur
– an agri-tourism extension or agri-tourism advisory
service – was required. This spawned the notion of
a case-study to access the information and
technology needs of agri-tourism farmers and
options for developing this enterprise. This casestudy analyses agri-tourism as an evolving product
in Caribbean tourism, within the context of relevant
contemporary global literature and practice, to
answer the following three questions:
• Has the advent of agri-tourism, as an economic
livelihood activity in the Caribbean, created a
need for specialised and dedicated agri-tourism
extension or agri-tourism advisory services?
• What are the capacity elements necessary to
operate this service successfully?
• What are the policies required to facilitate new
extension–client relationships and functions?

RESULTS AND DISCUSSION

respondents reported that they used a farmerResponses were received from the following 12
focused, commodity-based approach to
Caribbean territories: Anguilla, Antigua and
extension. A dedicated agri-tourism extension
Barbuda, Barbados, Belize, Dominica, Jamaica,
service was reported in two territories. In five other
Montserrat, Saint Kitts and Nevis, Saint Lucia,
instances, the main source of agri-tourism
Saint Vincent, Suriname, Trinidad and Tobago. Of extension support was from extension officers with
the 18 responses received (15 from Ministries of
some knowledge of agri-tourism. Sixteen of the 18
Agriculture, three from Ministries of Tourism), six
respondents reported no dedicated agri-tourism
defined agri-tourism as including farm tours and
advisory service of any sort, which suggests that
sales of farm produce to hotels and other tourism
for the dedicated agri-tourism extension service,
consumers while the remaining nine limited the
support may have been drawn from subject matter
term specifically to farm tours and related activities. agri-tourism related specialists or general
For 23% of the respondents, agri-tourism
extension agents with some specialised agrioperations in their territory were complementary
tourism related training. Other agri-tourism
enterprises on the farms and 76% reported it as a extension support appears to have come from
supplementary activity. Agri-tourism was not
specialised terminal projects operated by technical
identified as the main farm operation on any farm. co-operation agencies in the region, which are not
There were approximately 300 agri-tourism
permanent and do not guarantee sustained
attractions listed in the survey. The main agriservice delivery.
tourism activities practised in over half of the
87% stated that the Ministry of Agriculture was
respondent territories were products such as jams the farmers’ main source of information on agriMATERIALS, METHODS AND DATA SOURCES
and jellies and craft items, nature education tours, tourism and 93% cited the Ministry of Tourism as
Information was gathered through a short
agricultural education programmes, hiking ontheir main source. A quarter (25%) of respondents
23-question online survey of Ministries of
farm, on-farm demonstrations and overnight onindicated the Ministry of Industry as an information
Agriculture in 19 different Caribbean islands, aimed farm stays.
source. In one instance, the National Trust was
at gaining a snap-shot of the state of agri-tourism
All respondents reported that a Ministry-based listed as a source of agri-tourism information. 68%
on their individual island territories. Respondents
agriculture extension service operated in their
of the respondents reported that their Ministry had
were asked to complete the survey and to facilitate jurisdiction. Training and visit extension systems
never offered any kind of agri-tourism training,
completion by any other Ministry involved in
and farmer field school methodologies were
while 56% indicated that various types of agrisupporting the development of agri-tourism.
practised in 37% and 13% of the territories,
tourism training had been offered by other
respectively. Approximately 25% of the
agencies including NGOs, Inter-American Institute
THE IMPLICATIONS OF NEW EXTENSION ROLES AS A RESULT
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for Cooperation on Agriculture (IICA), the Ministry of
Forestry, Ministry of Tourism, the Tourism Product
Development Company and agri-tourism projects
supported by technical assistance agencies or
development funding.
From a list of 33 possible topics deemed
important for agri-tourism training, over 62% of the
respondents included: product development,
marketing, customer service, rural tourism, the use
of social media in agri-tourism, tour guiding, product
definition, entrepreneurship, on-farm visitor safety,
costing and pricing, safety on educational tours,
operation of educational tours and finances and
investment among others. ‘Management of groups’
was one topic not mentioned in the survey but was
suggested by one respondent.
The following issues were raised with respect
to policy recommendations: incentives, training of
farmers, training of extension personnel in tourism
and provision of agri-tourism support, land use
and zoning on agri-tourism farms, inclusion of
agriculture tours in the national list of tourist
attractions, mandatory training for taxi operators
and tourism workers about the importance of
agri-tourism, development of an agri-tourism
policy as well as a policy for agri-tourism
extension or agri-tourism advisory services,
national budgetary allocation for agri-tourism
policy implementation, agri-tourism standards,
monitoring of agri-tourism enterprises and tax
incentives on income generated from agriculture
THE IMPLICATIONS OF NEW EXTENSION ROLES AS A RESULT
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based or agri-tourism based activities.
Most farmers in the case-study countries
produce single commodities or a basket of
essential food items for which there is always a
demand. In contrast to housewives and
restaurants, the consumer of agri-tourism
purchases an experience that is based on varying
levels of participation on the farm or interaction
with the farming way of life. Because the
production process in agri-tourism is ‘staging of
the farm’ to create visitor experiences, the agritourism operator must deal with these additional
issues. The production unit is now a dual-purpose
one, producing a biological product, while staging
the same biological processes to generate a

complementary or supplementary product, which
is the tourism experience. As stagers and
providers of consumer experiences, agri-tourism
farmers are owner-operators of a diversified
business.
Agriculture extension or rural advisory agents
need to be re-trained to guide the agri-tourism
farmer through their entrepreneurship journey.
The desirable training topics and policy concerns
generated in the case-study are listed in Tables 1
and 2.
The new role of farmers corresponds with the
views of US, Canadian and British researchers and
extension agents (Muske and Stanforth, 2000;
Comen and Foster, 2003; Muske et al., 2004; Hsu,

Table 1: Information, education and learning needs of the agri-tourism entrepreneur
Information, Education and Learning Needs
Tourism

Enterprise

Personal Development

Tourism and hospitality legislative
frameworks and regulations
Management of tourism product delivery
Tour guiding and interpretation
Rural tourism
Product quality assurance analysis
Agri-tourism and the internet: Social media
Tourism product development
Tourism experience design
Information technology

Entrepreneurship and business planning
Inventory, categorisation and classification
of attractions
Project preparation
Risk assessment, management and
mitigation
Financial/Enterprise
Consumer relations and customer service
Marketing management, community
outreach
Marketing, advertising and promotion
Revenue management
Insurance and risk management

Farm family personality self-assessment
Staff development
Language skills
Public speaking
Networking
Breaking barriers in the use of ICTs in small
business
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2005; Barbieri, 2008; Burke and Sewake, 2008;
Phelan and Sharpley, 2010; NCSU Tourism
Extension 2009, 2010, 2011).
Any move to develop agri-tourism extension or
rural advisory services will place the officers on
the front line with their counterparts in the tourism
sector. To further ensure credibility, the training of
agri-tourism extension agents should be done
through the university system in both the
academic credit and continuing education
credit stream.

CONCLUSIONS, RECOMMENDATIONS AND
IMPLICATIONS

The tourist industry has mainly been a serviceoriented industry, whereas the focus of farming is
on primary production and value-added byproduct or product manufacturing. Agri-tourism is
a new attraction in the evolving experience

segment of the tourism economy. In the
Caribbean, however, as agri-tourism straddles two
industries and economies, modifications to the
production function of the farm should be handled
carefully to maintain the integrity of the core
agriculture production function, to avoid any
compromise to either the core or secondary
functions (i.e. the design and delivery of quality
tourist experiences). Good farm management is as
important as good tourism management.
Therefore, the basic orientation of the agri-tourism
extension or advisory personnel must be
agriculture.
The preservation of the agricultural production
integrity of the farm requires the agriculture
extension officer or rural advisory service provider
to develop an appreciation of tourism principles
and visitor-experience design skills. The casestudy results suggest that each territory should

Table 2: Policy concerns on the development of agri-tourism and agri-tourism advisory services
Incentives and Resource Allocation

Training

Planning, Standards and Regulations

Agriculture tours in the national list of tourist
attractions
Tax incentives on income generated from
agriculture based or agri-tourism based
activities
National budgetary allocation to implement
agri-tourism policies

Tour guiding for extension agents
Mandatory training for taxi operators and
tourism workers about the importance of
agri-tourism

Land use and zoning on agri-tourism farms
Extension agent assigned by district to
provide agri-tourism support
Agri-tourism/farm tours standards
Development of a national agri-tourism
policy
A policy for agri-tourism extension or
agri-tourism advisory services
Monitoring of agri-tourism enterprises
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carry out further agri-tourism value-chain analysis
to determine how the agri-tourism extension
services should be delivered.
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